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Lakes Technical Exchange 

The Lake Toba-Lake Champlain Sister Lakes Technical Exchange is basing a proposed 
effort to improve environmental performance in the Lake Toba region on the Lake 
Champlain model. 

The project hosted an 18-person Indonesian delegation for a study tour of the Lake 
Champlain region in September.  An MOU for a Sister Lakes Technical Exchange 
Program was signed by the Lake Toba Heritage Foundation and the Lake Champlain 
Basin Program.   The sister lake joint effort will concentrate on comprehensive 
management of the lake area, management and control of pollution at residential and 
tourist areas, control of eceng gondok (a kind of water hyacinth), and planning and 
implementation of a lake water quality monitoring system.  The Lake Toba Heritage 
Foundation was created in 1995 with the support of the governor of North Sumatra 
Province under guidelines from the State Minister of Population and Environment. 

The delegation visited the Lake Champlain Basin Science Center, Regional Chamber of 
Commerce and Maritime Museum.   The members discussed how to plan the 
management of an Eco Industrial Park with the Plattsburgh Area Redevelopment 
Corporation, discovered why the International Pulp and Paper Mill does not produce 
unpleasant odors, and observed how water chestnuts and hyacinths are controlled by 
mechanical harvesters.  The delegation was particularly impressed by the decentralization 
of preservation activities in various institutions and the formulation of environmental 
policy in the Lake Champlain Management Conference. 

Based on the Lake Champlain exchange, the Lake Toba Heritage Foundation is 
recommending the following for restoration of Lake Toba:  

1. Organize a Steering Committee  
2. Map the absorption capacity of sand to measure the needed water treatment 

system capacity and location  
3. Encourage integrated activities between industry, BAPEDAL (Environmental 

Impact Agency), university studies centers and other environmental organizations  
4. Promote tourism with a concentration on environment  
5. Expand cultural tourism and environmental training programs for youth and 

schools  
6. Seek financing from small businesses through membership, stickers, T-shirts, 

handcrafted products and contributions/donations. 


